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Hope Foundation's 
cDC / MEETING / 0l /2025-26

FINOLEX ACADEMY OF MANAGEMENT & TECHNOLOGY,
RATNAGIRI.

Minutes of college Development committee (cDC) Meeting (cDC / Meeting t 0l t2025-
26) held on26 f,'ebruary 2026via Google Meet at 3.30 p.m.

Following CDC members were present -

Sr. No Name S

1 Dr. Aruna M. Katara 'f

2 Ms. Amrita M. Katara ,{ il
J Dr. Kaushal Prasad - r?- w-
4 Dr. Milind S. Yadav K
5 Dr. Vinayak A. Bharadi \\y'
6 Dr. Milind S. Kirkire w
7 Dr. Prashant A Giri WL/
8 Prof. Girish G. Bhide
9 Mr. Gajanan D Targaonkar
10 N,{r. Nikhil Apte
11 Ms. Esha Chikhale

Fo CDC members were absent -

Welcome address by Principal-

The Chairperson Dr. Aruna Katat'a and the Member Secretary. Dr'. I(aushal Prasad welcomed
all the CDC members to this online meeting.

With the t"elcome note, the following points were discussed, deliberated and decided as per
the laid-out agenda.

1. Approval of Minutes of Meeting of previous College Development Committee

(CDC) Meeting dated 13.06.2025

I

Sr. No. Name Leave of Absence
1 Mr. Saikrishna Bennuru Granted
2 Dr. Sharada V Chougule Granted.
a
J Mr. Yogesh Bhongle Granted.
4 Dr. Surendra Thakurdesai Granted.

Sr. No Name ure Sr. No Name

1. Dr. Aruna M. Katara 2 Ms. Amrita M. Katara E

3 Dr. l(aushal Prasad 4 Dr.Milind S. Yadav

5 Dr. Vi k A. Bharadi Dr. Milind S Kirkire

7 Prof. Girish G. Bhide 8 rashant A GiriDr,

9 lVlr. NikhilA 10 Mr.Ga nan D. Targaonkar

11. l/ls. Esha Chikhale
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CDC IMEETING I01 /2025-26An Action taken repofi on the some of the points of previous meeting agenda was also
presented to all members.

-\mendment in Leave Policv

4

The minutes of the previous meeting and action taken report were approved unanimously by
the Chairperson and all the members present.

2. Update about admission for the year 2025-26

The Member Secretary Dr. Kaushal Prasad updated the detailed report on the Engineering (FE
and DSE) and MCA admissions for the A.Y.2025-2(t.Itwas shared that the overall admissions
in this acadenric year (2025-26) is 94Yo as compared to 96Yo during the previous Ay 2024-25.

Sr. No. Point Action Taken

Self-Assessment Report (SAR) of
Department of Electrical Engineering

is to be submitted to NBA.

SAR of Depafiment of Electrical Engineering was
submitted to NBA on 30 June 2025.

2.

Proposal for Fee fixation fbr A
2025-26 submitted ro FRA and

tion of Fee by the Fee

Authority (FRA) for A. y
2025-26 is awaited

Fee fbr AY 2025-26 was declared by Fee
Regulating Autl.ioritr. for Engineering (UG), MCA
and ME (\,Iachine Design) and the declared fee for
Y 2025-26 \\'as implemented to respective

students u'ho r,t ere newly admitted in Ay 2025-26

J ppointment of Vice Principal
Prof. (Dr.) Milind S. Yadav was appointed as Vice

pal. He took charge of the said position with
from 23 July 2025.

onduct of University Staff
interviews.

The proposal r,vas submitted to Universitv of
Duly approved advertisement by

niversity of Mumbai was received on 16
February 2026. The further procedure is

ertain amendments were made in Leave policy
said amendments were approved by Board of

Governors in its meeting dated 29 October 2025
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Sr. No Name Signature Sr. No

1. Dr. Aruna M. Katara ! N.trkr-e'a>-a. 2 Ms. Amrita M. Katara i- 14

3 Dr. Kaushal Prasad W 4 Dr.Milind S. Yadav ,/a
5 Dr. Vinayak A. Bharadi v 6 Dr. Milind S Kirkire u
7 Prof. Girish G. Bhide a9w4- 8 Dr. Prashant A Giri

1

9 Mr. NikhilApte -ffib" 10 Mr.Gajanan D. Targaonkar
11. Ms. Esha Chikhale
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CDC IMEETING I OI 12025-26

The response to UG Engineering and DSE was ver)' encouraging u'ithin the sanctioned intake'

This year the institr-rte has surrendered the MQ seats to the State CET Cell except for retaining

3 seats of Ctomputer Science and Engineering (Artificial Intelligence and Machine Learning)

for the Academic year 2025-26.lnrespect of the 3 Management Quota seats retained by the

Institute, maxinum three times the regular fee was collected from these students admitted

under Management Quota'

Ms. Amrita Katara suggested to highlight the probable reasons for vacant seats. The Member

Secretary appraised the members that the vacant seats in FE & DSE were in EWS category

rvhich cannot be filled at Institute level as per guidelines of Admission Regulating Authority

(ARA) and State CET Cell.

F. i the \,lCA proqranl, 26 seats remained vacant. one of the primary reasons for this was the

...rr..1rcer.lent of the MCA program by one of the institutes in the nearby region. It has been

. ._-::r.\ r,.1 ih.t a smalle r number of stuclents from that region took admission in FAMT this year

;a .,-,:llll,lra,-l to precediirg r ears.

\lr.*bers of CDC revieu ed the same and suggested to take corrective measures to address the

issr-re of \1C.\.

3. {- pdate about Placement for the year 2025-26'

Tlre Nlember Secretary presented the detailed report on the total placements of AY 2025-26

Sr. No. Program /Course Sanctioned
Intake+EWS+

TFWS as

applicable

Actual Admissions 7o Admission

1 Engineering (UG) 484 477 98.55

2 Direct Second Year 97 86 88.66

1J MCA 104 78 75.00

Details
Sr. No. Particulars

116Number of students Placed (T ill date)01
22Number of companies where students are placed02

-Fffi'6fii-

NameSr. NoSignatureNameSr. No
Ms. Amrita M. Katara :

2
-NalnQgDr. Aruna M. Katarat

Dr.Milind S. Yadav4wvDr. Kaushal Prasad3
Dr. Milind S Kirkire6vk A. BharadiDr. Vi5
Dr. Prashant A Giri8Prof. Girish G. Bhide7 t$\nan D. Ta onkarMr.Ga10W.9 Mr. NikhilAPte ob{'

lVls. Esha Chikhale11.
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CDC / MEETING I 01 12025-26

It was brought to the knowledge of all CDC members present that following are the two key

challenges experienced in respect of student placeurents fbr the AY 2025-26:

1. For Mechanical, Electrical, Chemical. and EXTC branches, the response from

companies and the overall placement scenario is positive.

2. For IT, CSE,, and MCA, the placement environment remains challenging, as traditional

IT service companies have completell, stopped their hiring having compared to

previous years.

3. Additionally, many academically strong students are opting for higher studies instead

of participating in campus placements.

The matter was deliberated at length, and it was suggested to take more aggresive efforts to

rope in more companies in AY 2025-26.

4. Academic Calendar of AY 2025-26 -Even Semester

The Member Secretary Dr. Kaushal Prasad presented the academic calendar for

Academic Y ear 2025 -26-Ev en Semester.

The major events during the even semester and internal assessment schedule keeping

in vieu.of guidelines from University of Mumbai was discussed. Copy of the Academic

Calendar for AY 2025-26 forms a part of the minutes of these minutes as Annexure- A

\lembers of CDC approved the same unanimously

5. Discussion regarcling introducing new academic courses-

The Member Secretarl' Presented the detailed reporl of new courses introduced and

lncrease in intake of MCA in recent The is as under-

Sr
No

Name of Program/Course Academic Year Remark

1 Computer
Engineering
Intelligence
Learning)

Science and
(Arlificial

and Machine

2020-21 New Course

introduced with an

intake of 30.

202t-22 Increase in Intake
from 30 to 60.

2 Computer Science and

Engineering (Cyber SecuritY)
2024-25 New Course

introduced with an

of 60.

NameSr. NoSignatu reNameSr. No.
Ms. Amrita M. Katara ".2

-WLfur.,Dr. Aruna M. Katara i'
1.

,nADr.Milind S. Yadavq"5, 4Dr. Kaushal Prasad3
Dr. Milind S6\1A. BharadiDr.5
Dr. Prashant A Giri8ruz$;g-Prof. Girish G. Bhide7

nan D. Ta nkarMr.G10)ffi--Mr. NikhilApte ./9 /'eva
1,1, Ms. Esha Chikhale
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CDC /MEETING I OI 12025-26
a
J Master of

Application (MCA)
Computer 202.t-22 Increase in intake

from 30 to 60.
2022-23 Increase in intake

from 60 to 90.

On this background, Member Secretary proposed not to go for any additional intake
currently as we should consolidate our position and let the branches settle in all aspect
including accreditation.

Further, Member Secretary also appraised all the CDC members present that during last
four years response to course in Master of Engineering (Machine Design) is not
encouraging. In fact, the admissions to this course are NIL for the last three years. On
this backdrop, closure of this course was applied to AICTE from Ay 2026-27 with prior
permission from the Trust. The tinal result from AICTE is awaited.

The matter was discussed, deliberated at length by the Chairperson and CDC members
and the said proposal was approved unanimously.

6. Need of additional faculty beyond AICTE minimum prescribed guidelines
considering functional requirement

The Nfernber Secretary presented the detailed report of new courses introduced and
increase in intake of MCA in recent past. The summary is as per point number 5 of this
\lo\{.

11 uas brought to the notice of all members present of CDC that althoughthe faculty
::.itr to student is 1:20 as described by AICTE, due to functional convenience and also
-::' .eeping in r ieu'of a good teaching learning, we need to have more faculty members
:rr-r:r that of prescribed ratio. Accordingly, fbllowing was proposed -
The \lentber Secretan presented the detailed position of faculty members as follows-

:
Department

Strength
Based upon

Sanctioned

Intake

Required
No. of

Facultl'
Nlembers as

per AICTE
norms.

USSC Approved
Faculty members

Members as

per AICTE

Required
o. ofAdhoc
Faculty

Actual No. of Adhoc
Faculty Members required

considering 0perational
Convenience

1.1;chanical including ME 270 16 t4 2 5

Electrical 180 9 08 5

Sr. No Name Signature Sr. No Name

1. Dr. Aruna M. Katara u4-aly* 2

3 Dr. Kaushal Prasad w 4 Dr.Milind S. Yadav I
5 Dr. Vinayak A. Bharadi 6 Dr. Milind S Kirkire w
7 Prof. Girish G. Bhide 0uE&,dl- 8 Dr. Prashant A Giri N'U
9 Mr. NikhilApte -#l- 10 Mr.Gajanan D. Targaonkar

1.1. Ms. Esha Chikhale
/'-'ffi

&q'ir.t-p:,il't:

N

Page 5 of8

ure

*

r

Ms. Amrita M. Katara



J

CDC /01 I

The same was appro'ed unanimously by all the members present.

Discussion regarding NBA of Department of Electrical Engineering

lVlerttber Secretarl' and Principal presented the detailed scenario and development of
NBA activities of Department of Electrical Engineering. Further, the schedule of visit
of NBA Expert Team to FAN4T fi'om 10 April 2026 to 12 April2O26 was informed to
allthe members of the CDC.

Accordingly, after deliberations it u,as recommended to approve the visit dates of NBA
Expert Team for Department of Electrical Engineering.

The same was approved by all the CDC members

8. Cash florv & Budget for AY 2025-26 along with extra items if any

Information Tech 180 9 09 0 3

4 csE (Ar & ML) 180 9 00 9 00

5 CSE (Cyber Security) 60 00 J 3

6 Electronics & Telecomm 180 9 t0 0 2

7 Chemical 90 5 6 0 0

8 First Year of Engg 420 2t 16 7 7

O MCA 180 9 05 4 4

-fotal
1740 90 68 26 29

Sr. No Name Signature Sr. No. Name

1 Dr. Aruna M. Katara /\,tti4.A-e.'a.,4-
-? 2 Ms. Amrita M. Katara d.

3 Dr. Kaushal Prasad w 4 Dr.Milind S. Yadav I
5 Dr. Vinayak A. Bharadi 6 Dr. Milind S Kirkire \W
7 Prof. Girish G. Bhide ouzbcs-- 8 Dr. Prashant A Giri \ 'ls

9 Mr. NikhilApte *M-- 10 Mr.Gajanan D. Targaonkar !
1t Ms. Esha Chikhale 'H-
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CDC / MEETING IOl 12025.26
The budget and Cash Flo* lor A\- l0l-i-16 u'as discussed at a length by all the
members present and it uas decided to approve the same. Cash Flow foi Ay 2025-26
forms part of tl"rese minutes as Annerure B.

It r'vas noted fi'om the Cash Flow for AY 2025-26 that the Cash Flow has considerable
stretch and Trust may require to contribute for additional fund, if required. On this
backdrop. it rvill not be possible to contribute to Gratuity Fund at this stage and shall
be deferred.

The same was discussed and approved b1' Chairperson and all the CDC members.

9. Discussions on the reports of IQAC of FAMT.

The minutes of meeting of iQAC of FAMT and its recommendations were discussed at
a length. Summary of IQAC report is as under - and w.ere approved unanimously by
all the members present.

o Reviewed academic progress (Odd Sem 2025-26) and ERP-based IA analysis.

. NBA preparation update: Electrical Dept. peer visit expected (March 2026); other

depaftments progressing under old manual.

o NAAC preparations ongoing; aw'aiting revised framework; documentation in

progress.

o Internal Academic Audit findings discussed - need for improved documentation

Lrnifbrmity and outcome mapping.

o Prtrposal fbr External Academic Audit; eligibility criteria for auditors to be defined.

o Research update: 13 Scoplts papers lewarded; 6 conference papers supported; 3-year

comparative anah'sis suggested.

o Placement update: 200- students placed; improvement expected in ITICSE/MCA

streams.

. CSR utilization noted - Solar plant. 1ab equipment QrIEP), and infrastructure

development.

The same was approved unanimously by all the members present of cDC

10. Annual Day, Sports and cultural Events for AY 2025-26 along with co
of different prizes, medals and awards to the students.

A4
Signature
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Sr. No Name signature Sr. No Name

1. Dr. Aruna M. Katara 2

J Dr. Kaushal Prasad ry 4 Dr.Milind S. Yadav 4
5 Dr. Vinayak A. Bharadi 6 Dr. Milind S Kirkire [/g
7 Prof. Girish G. Bhide uq.GiPg- 8 Dr. Prashant A Giri \ -(r$

9 Mr. NikhilApte -&k" 10 Mr.Gajanan D. Targaonkar
tt Ms. Esha Chikhale

Page 7 of8

/

Ms. Amrita M. Katara €

M



-alIrF+-

CDC / MEETING I OI 12025-26

The recommendations of various committees regarding Annual Day Prizes,

Scholarships and also other prizes \\'ele discussed and were approved as per

committee recommendations'

11. Any other points with permission of the Chair-

a) USSC interviews

principal updated all the members of cDc that the last USSC interviews were held in

october zot6.It was ;il;it;J uy tt . Chairperson th-a! activitv of USSC interviews be

initiated and all the necessary actions in this regard be completed before December

2026.Accordingly, itwas inlormed to the cDC mlmbers by the Member Secretary that

University advertis#.r, *u, approved by the University of Mumbai' and the furlher

processing is going on.

Members of the CDC approved the same unanimously and advised to complete the

process according to norms'

b) Revision in Hostel Charges

The Principal appraised all the members of CDC that hostel charges were revised to

Rs.28.000/- per annum in AY 2024-25.The charges wele same in AY 2025-26' In view

.rf the increasecl cost of Bus Servic" unJ other Iharges, there is a need of revision in

itostei
charges. He proposed to revise the hostel charges to Rs'32,000/- per annum with effect

The same was discttssed and deliberated and was apprclved unanimously' Further' the

said point U. ptu..a l.fore the Boarcl of Governors for final approval'

T'he meeting ended rvith thanks to the Chair'

i'crrr AY 2026-71

by

G. D. argaonkar
Resistrar W

Dr. Kaushal Prasad

Principal and Member Secretary

SNameSr. No.
NameSr. No

Ms. Amrita M. Katara2
Dr. Aruna M. Katara1

Dr.Milind S. Yadav4
Dr. Kaushal Prasad3

Dr. Milind S Kirkire6A. BharadiDr5
Dr. Prashant A Giri8

Prof. Girish G. Bhide7 onkarnan D. TaMr10
Mr. NikhilA9

Ms. Esha Chikhale]-1, Page 8 of8
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