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GB i MEEt'lNC / 0 I i 2024-25

HOPE FOUNDATION'S

FINOLEX ACADEMY OF MANAGEMENT & TECHNOLOGY,
RATNAGIRI.

Minutes of Governing Body (GB) Meeting (GB / Meeting 101 I 2024-25) held on 14 February 2025
through Google Meet at 11.30 a.m.

Following were present -

Absentees

Sr. No. Name

I Dr. Vinod Mohitkar, Nominee DTE, Govt. of
Maharashtra

Welcome address bY PrinciPal-

The Chairperson and Principalwelcomed all the GB members.

With the welcome note, the GB discussed and decided the following p(,ints as per the agenda.

1. Minutes of earlier meeting dated 04th March 2024 were read by all the members of the meeting'

Action taken report on previous meeting was also presented to allmembers'

:

SignatureSr. No Name

lVIrs. Aruna lVl. Katara1

l"J2 lVIs. Amrita [VI. Katara

.or, k r tlJr L\rt/\ trlt'nJ Dr. lVlukesh D. Katara

4 IVIr. Amit [Vl. Katara

A.t Mr. Saikrishna Bennuru

o Dr. Surendra Thakurdesai

mDr. Makarand Sakhalkar7

Dr. Kaushal Prasad
o Dr. Sanjay B. Kulkarni

'10 Mr. Sachin S. Mestry

Sr. No. Point Action Taken

1

Application for Extension of
Approval to AICTE for A.Y.2024-
25.

Approval is received for A. Y. 2024'25 for
existing courses with a new course Computer
Science and Engineering (Cyber Security).

Sr. No Name Sign at u re Sr. No Name, Signatu re

1 Mrs. Aruna M. Katara tw2,,g,r& 2 lVs. Amrita M. Katara w
fltl*--" Mr. Amit M. Katara lJlt),/

3 Dr. Mukesh D. Katara N 00

Mr. Surendra Thakurdesai
5 Mr. Saikrishna Bennuru A" --*/6

7 Dr. Makarand Sakhalkar 8 Dr. Kaushal Prasad

9 Dr. Sanjay B. (!!!qql__ t \b 10 Mr. Sachin S. MestrY
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Update about the CSR fund
received and its utilization.

CSR fund of 90 -akh received from the Finolex
lndustries Ltd th rugh parent trust is utilized for
development of -abor;atories and other
infrastructure. Tire utilrzation report is
submitted

2

Scholarship in Tuition Fee to
meritorious and needy students.

Scholarship in Trition Fee is given to 24
Students amourting Rs. 9.23 Lakh.

tE

/ MEE'IING / OI /

The minutes of the meeting were approved unanimously by all the GB members

2. Update about Admissions 2024-25.

Principal updated detailed report on the Engineering and [/CA admissions for the A. Y. 2024-25. ll
was shared that overall admissions in this year (2024-25) is 96% as compared to previous year
(2023-24) at 86%.

Members of GB reviewed the same.

3. Declaration of Fee by the Fee Regulating Authority (FRA) for A. Y. 2024-25.

Details of the fee declared by the FRA in its meeting dated 23rd lprll 2024 are updated to all
members.

Course
Declared Fee
A. Y. 2023-24

Declared Fee
A. Y. 2024-25

Enqrneering (UG) 97000 104000

M C.A (PG) 66000 75000

IVI,E (PG) 5'1000 60000

lMembers of GB reviewed the same.

4. Proposal to Fee Regulating Authority (FRA) for A. Y' 2025-26.

Proposal to Fee Regulating Authority (FRA) for A. Y .2025-26 is subrn itted and approval is awaited

Members of GB reviewed the same.

Course
Declared Fee

4.Y.2024-25

Proposed Fee

A.Y.2025-26

Proposed

lncrease

lncrease
ollo

Engineering (UG) 1 04000 131208 27208 26.16

M.C A (PG) 75000 86420 11420 15.23

M.E. (PG) 60000 81044 21444 35.07

Sr. No Name Signature Sr. No. Name Signature

1 Mrs. Aruna M. Katara WA-a,Cat*' 2 Ms. Amrita M. Katara fr,]^

3 Dr. Mukesh D. Katara h- Phftr il, Hr Xttru*-- Mr. Amit M. Katara

5 Mr. Saikrishna Bennuru A I
b Mr. Surendra Thakurdesai

7 Dr. Makarand Sakhalkar Xt/l 8 Dr, Kaushal Prasad

9 Dr. Sanjay B. Kulkarni Y\L.- 10 Mr. Sachin S. MestrY
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5" NAAC and NBA update'

NAAC -
FAMT applied for NAAC Cycle ll in the year 2023. Peer team \isit completed in June 2024.

FAMT received accreditation with B+ grade by NAAC on 22 June 2024 and valid up to 21 June

2029.

NBA -
FAMT applied for NBA accreditation of 3 programs viz. Mechanical, Electronics and

Telecommunication and lnformation Technology in the /ear 2023. Peer team visited the

institute in October 2024. All applied 3 programs were accredited by NBA with a validity up to

30 June 2027.

tVlembers of GB reviewed the same.

6. Update about Placements.

The principal updated the detailed report on the total placemer ts till lecember 2024

Training and Placement activities are discussed by all members'

The same was reviewed bY the GB

I

T.Updateaboutnewaccidentalinsurancepolicyforstudents.

principal updated about the new policy of Student lnsurance in'plemented from A' Y .2024-25'lhis

lnsurance policy has more benefits to students than the previous policy. Student and Earning

Parent both are insured under this policy'

The premium amount is Rs. 74l- per student to be paid to Nationat lnsurance Company Limited'

we collect Rs. 35/- from students at the time of admission" FAI\IT contributes the remaintng amount

of Rs. 391 as a student's welfare activity'

Members of the GB approved the same unanimously'

8. Cash Flow and Annual Budget 2024-25'

AdetailedCashFlowstatementispresentedfortheAcaderricYear2024.25.TheSourcesand
applicationsoffundisreviedanddiscussedbyallmemberso,the(jB'

Members of the GB aPProved the same

9. lmplementation of Seventh Pay Commission'

Sr. No. Name Signatqre Sr. No. Name Signature

1 Mrs. Aruna M. Katara fl.tu"ty^ 2 Ms. Amrita M. Katara

3 Dr. Mukesh D. Katara iotrr-* tVlr. Amit M. Katara

Mr. Surend ra Thakurdesai
5 Mr. Saikrishna Bennuru A.
7 Dr. Ma karand Sakhalkar w 8 Dr. Kaushal Prasad

9 Dr. Sanjay B. Kulkarni (W 10 Mr. Sachin S. Mestry
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GB i MEETING I OI 12024-25

The Cash Flow was presented before all the members and wa; delrirerated. lt was observed that

Seventh pay commission imptementation cannot be supportec by the cash Flow.

Considelng all the factors it is observed that the implementat on of Seventh Pay Commission is

not feasible at this stage anO hence to be consideied after admissions of next academic year'

10. Yearly increment of A. Y' 2016-17 and 2020-2'l '

Applicationsreceivedfromafewfaculty/staffmembersregarcingissuanceofincrementforthe
year 2016-17 and iOZO-Zl were placed before the commiitee' The same was discussed in the

meeting. The yearly increment of A Y 2016'17 was not given to all Faculty and Stair members

due to limited tinancial resources ouring tre year and ln the.A Y' 2O2O-21the yearly increment

was not given on tne Lackdrop of limiteifinancial resources drre to Oovid Pandemic'

The same was ratified by all the members of GB'

(2025-26).

The same was approved by all members of GB

11. Fee instalments for needy students'

retention and success"

The same was approved by all the GB members

As per the practice we offer scholarships to the deserving students w ho are meritorious and needy'

The scholarship is given after scrutiny of their applicatioi by th e committee on case-to-case basis'

Tentative budget required is proposed to the members of the (lomm ttee'

lnadditiontothis'weallowtopaythefeeininstalmenttostuoentsfacingfinancialhardshipsThis
initiative aims to alleviate financial stress and promote access to ed.rcation.

By offering the same, we can:

1. lncrease e""ut.illfit,: tVlake education more accessibre to l.w-income students'

z. Reduce oropout iri"sr Decrease the tikelihood of students dropping out due to financial

difficulties
3. Enhance student Satisfaction: Foster a supportive environnrent that encourages student

L

.L

Sr. No

1.

Name

Mrs. Aruna M. Katara

re Sr. No. Name

s. Amrita M. KataraM

S

3

5

Dr. Mukesh D. Katara

Mr. Sa ikrishna Bennuru 6

Mr Amit M. Katara

Mr. Surendra Thakurdesai

7 Dr. Makarand Sakhalkar
-w

0
8 Dr. Kaushal Prasad

Mr. Sachin S. MestrY
9 Dr. SanjaY B. Kulkarni -ab 10
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12. course wise summary of Total No. of Posts, Additional Posts as per the AICTE norms'

Principal presented the detailed report on the Total number of posts' available posts and the

additional posts as per the AICTE norms'

Sr. No

1

2

4

Department

Mechanical
Electrical

lnformation
CSE & tvl

Strength Based
upon Sanctioned

lntake

270
180

180

180

Required No. lf
aculty [Vembers as
per AICTE norrls.

14

I
o

Available No. of
Faculty Members

18

12

12

10

12

Additional FacultY

Members required
for OPerational
Convenience

4
Q

3

1

a

5

o

7

8

Electronics & Telecomm

Chemical
First Year of

MCA
Total

180

90
420
180

1 680

5

24
9

do

8

26
o

107

J

2

0

19
\.

I

The same was ratified by all the members of GB

13. APPointmentof Adhoc FacultY'

Principal updated about the appointment of adhoc faculty anc staff in the various departments as

per the requirements.

Members of the GB approved the same'

14. lnstitute Policy and amendments'

The new policy is framed for Pursuing Ph'D for faculty memt'ers

Leave policy is amended to meet some functional requirements"

The same was ratified bY GB'

,1

re
NameSr. No.natureSNameSr. No. Ms. Amrita M. Katara

Mrs. Aru na M. KataraL Mr Amit M. Katara
Dr. Mukesh D. Katara3 iSArdeThakurarendSuMr6
Mr. Sai krishna Bennuru5 Dr. Kaush al Prasad8
Dr. Makara nd Sakhalkar7 Mr. Sachin S. Mest10
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15. Ratification of Regular increments, revision of D' A"

The cash flow was presented before ail the members of the Governirg Body and was deliberated'

After deliberation, it was decided to continue the yearly' incre'nent iat 3% which was given to all

eligible regular faculty and staff members in the month of July n24 F urther, it was also decided to

continue the revision in rate of Dearness Allowance (D.A ) changed frcm 125oh to 132% with effect

from septem ber 2024. and from 132ok lo ',l 39% with effect from Novenber 2024.The enhancement

in DA will be applicable to all faculty and staff members'

The same was apProved bY GB

16. Revision in Grade Pay for two staff members (peons)was also ratified by all GB members'

17. Any other Point:

lnstitute Vision and Mission
The current Vision and tVlission is continued and apprcved for next five years by the

members of the Governing BodY.

Frequency of Governing Body Meetings
Governing Body (GB) me-etings witl Ue nJtO at least twice a year An additional meeting will

be as per the requirement.

a.

b.\.

I

pr"p".M uy

M.. G,ihX,saonkar
Registrar

V
Dr. Kaushal K. Prasad

PrinciPal

Sr. No. Name Sr. No Name Signature

1 Mrs. Aruna M. Katara 2 Ms. Amrita M. Katara h,l

3 Dr. Mukesh D. Katara h btn4- Mr. Amit M. Katara hrlAt 

-,/6 Mr . Surendra Thakurdesai
5 Mr. Saikrishna Bennuru A
7 Dr. Ma karand Sakhalkar 8 Dr. Kaushal Prasad

9 Dr. SanjaY B. Kulkarni 10 Mr. Sachin S. MestrY
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